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Central Valley Online 21 days [ Centra Valey Online
Training for staff on TRECA courses 102 days Foreign Lang | ] Training for staff on TRECA courses
Students are scheduled into Moodle & TRE| 23 days Guidance == Students are scheduled into Moodle & TRECA
Refresher trainings 23 days Foreign Lang 1 Refresher trainings
Assign Committee 21 days Superintendent =1 Assign Committee
Project Team formed - assigns sub-cmtes 44 days Project Manager (———J Project Team formed - assigns sub-cmtes

Foreign Lang Team meets 44 days Foreign Lang [ Foreign Lang Team mests

Communication Team meets 44 days Communication "1 Communication Team meets

Health Team meets 44 days Health Chair ] Health Team meets

Financial Lit Team meets 44 days Fin Lit Chair 1 Financial Lit Team meets
Finance Team meets w/all cmtes 23 days Finance Chair [ Finance Team meets w/all cmtes
e-Newsdletter starts 239 days Communication | ] e-Newsletter starts
Recommendations to Superintendent 22 days Project Manager =1 Recommendations to Superintendent
Hardware Ordered 20 days (IT Director) 1 Hardware Ordered
Superintendent Review 45 days Superintendent [ Superintendent Review
Student course selections made 23 days Guidance 1 Student course selections made
School board recommendation/vote 21 days Superintendent =1 School board recommendation/vote
Hardware/Software Installed 45 days (IT Director) 1 Hardware/Software Installed
Communication Cmte adds web page 21 days Communication == Communication Cmte adds web page
Contract Negotiated w/TRECA 66 days Project Manager [ Contract Negotiated W/ TRECA
Students/Parents informed 20 days Guidance 1 Students/Parents informed
Fin Lit Curriculum written for Moodle 66 days Fin Lit Chair ] Fin Lit Curriculum written for Moodle
Training Moodle Users 44 days (IT Director) [ Training Moodle Users
Wrap-up project 22 days Project Manager 1 Wrap-up project




